First Price Rite in state opens Tuesday in Garfield
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Lawrence  Inserra  III,  president  of  Inserra  Price  Rites,  shows  the  store  during  a  tour  at  the  first  Price  Rite  supermarket  in
New  Jersey,  located  in  Garfield.

Price Rite, the lower-price, smaller-assortment sister store of the ShopRite chain arrives in New Jersey Tuesday and is expected to be an
important growth vehicle for food cooperative Wakefern Food Corp., which is looking for ways to increase sales in a saturated
supermarket region.
The stores typically are about half the size of a ShopRite, and don't have on-site butchers, bakeries or prepared foods like the full-service
stores. They give Wakefern a way to open smaller stores in urban and lower-income markets. It also helps keep other discount-grocery
competitors out of those spaces.
"It gives them another opportunity to grow the ShopRite name and brand," said Matt Casey, of
Clark-based Matthew P. Casey & Associates, a site-selection consultant specializing in
supermarkets. The smaller format lets the company go into locations too small for a ShopRite,
and fills the void that exists for quality supermarkets in lower income neighborhoods, he said.
For those reasons, Casey said, "Price Rite in New Jersey makes sense."
Wakefern, the corporate parent that oversees the cooperative of independent operators that
own ShopRite stores, introduced the Price Rite brand 19 years ago, in Massachusetts, and thus
far, all the stores have been owned and operated by the parent corporation. Wakefern decided
recently to allow its member operators to open Price Rites, and Inserra Supermarkets in
Mahwah, which owns 22 ShopRites, was given the chance to open the first member-owned
Price Rite, at 59 Outwater Lane in Garfield.
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Inserra Supermarkets created a new division, Inserra Price Rites, and named Lawrence
Inserra, III, the 28-year-old great-grandson of the founder of the Inserra grocery empire, as its
president.

Serge  Rodriguez  sorts  out  produce  at  the  new  store.

The Garfield Price Rite, in a former A&P, is 41,000 square feet, with 29,000 square feet of store space and 12,000 square feet for storage,
slightly larger than the typical Price Rite. A typical ShopRite is 60,000 to 70,000 square feet.
Inserra, at the Garfield store Monday, as workers stocked shelves and prepared for the 8 a.m. opening Tuesday, said the focal points of the
store will be a large produce selection in the front of the store, as well as extensive meat, frozen seafood, and dairy cases that ring the
store. Price Rite stores keep prices down by selling pre-packaged meats, rather than cutting meat in-store, and offer fewer national brands
along with its in-house Price Rite brand.
The store will have 100 full and part-time employees, who are covered by a contract agreement with Local 1262 of the United Food and
Commercial Workers Union.
Inserra said Price Rite stores shouldn't be compared to Aldi, the German limited-assortment chain that recently opened stores in Lodi
and Clifton. Aldi stores are typically 20,000 square feet or less, and are stocked with more house brands than national brands. They also
have a more limited produce and meat selection. The Price Rite in Garfield, in addition to a produce selection that is as large as some fullsize supermarkets, carries dozens of national brands.
"We're very different than Aldi," Inserra said. "We want the customer to experience a store that is aesthetically beautiful" with the
products they are looking for. The store will have a large selection of ethnic foods, including half an aisle of Polish specialties, that reflect
the immigrant population in the neighborhood.
Chuck Lanyard, president of The Goldstein Group, brokered the deal to put Price Rite in the location, and said Garfield officials welcomed
the new supermarket. "The town had lost its supermarket there and it was really pleased to have a supermarket come back into Garfield,
especially one connected with the ShopRite brand," he said.
Being able to open Price Rites gives Inserra Supermarkets the ability "to diversify our formats to allow us to have multiple ways to get
into the market," Inserra said.
The Price Rite is about two miles from a ShopRite in Passaic, and close to a ShopRite in Lodi, but Inserra said Wakefern has found that
Price Rite does not hurt nearby ShopRites over the long term. An existing ShopRite might get a "slight hit" initially, he said, "but then you
both grow simultaneously. You build off each other," he said.
And, Casey said, it is better for a ShopRite to lose sales to a Price Rite than to see another low-priced format take a vacant store. "If a
similar operation went into that space then you've got another competitor on your hands, and Wakefern doesn't get any of the benefit," he
said.
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